Topic: to elaborate the process of preventing the school drop-out phenomenon

   Article 2 sets out the right of the child to education. Therefore, the duty of the state lies behind ensuring compulsory and free primary education. Furthermore, the “World Fit for Children” document insisted on the necessity of decreasing the number of children who attained the primary scholastic age and still out of school.

   Lebanon has made significant progress in achieving high rates for the enrollment in basic education. The enrollment percentage attained in the year 2004 – 2005 in pre-school stage 75, 7%; in the primary stage 74, 2%; and decreases in the intermediary stage to 39.7% in general education; while in the secondary stage, it reaches 40.4%.

   According to the statistics of the Center for Education, Research and Development,

the drop-out rate in Lebanon reaches 9.21% in the first stage of basic education, while it reaches in grade 7,  8.61% and decreases to 6.67% in grade 8. 


From all these reasons, the scholastic drop-out phenomenon in Lebanon is considered a problem of dangerous dimensions that tackles all children from 6 till 18 years. This constitutes a very dangerous indicator that threatens the society

principles and aspirations; and which gives us a strong motive to deal with it as a priority.

I- Project’s objectives:

- To prevent the school drop-out phenomenon.

- To launch advocacy campaign in order to prevent the school drop-out phenomenon.
- To integrate the scholastic drop-out children in the educational system.
- To ensure alternative measures for the drop-out child and to give him equivalent chances that enable him to integrate in the school and society.
II- Relevant parties:

- H.c.c

- Ministry of Education

- Center for Education Research and Development

- Directorate of Consultation and Guidance

- Central Administration of Statistics

- NGOs

- Municipalities

- Development Services Centers

- Directorate of Vocational and Technical Education.

III- Scholastics drop-out reasons

Educational reasons:

- Quality of education (violence committed against children by the teacher, the harshness of the administrative system in some schools, to differentiate between students and punishment, teacher’s incompetence concerning the method of dealing with delayed students, to adopt a scholastic system based on teaching instead of communication).

- Delay and failure (scholastic delayed, students have no desire to learn)
- To adapt with the scholastic environment (educational staff, scholastic construction, not to ameliorate the private sector)
The existing education quality, repetition of failure and scholastic mal-achievements are some of the important reasons behind children drop-out from schools.


Quality of education

The issue of education quality, especially in the public sector, has not obtained the necessary attention in comparison with the increased social pressure, the war’s conditions and what it left behind of unstableness and collapse. These situations were not faced with procedures and measures that ensure the indicators of effectiveness and efficiency concerned with all the scholastic ingredients and elements (scholastic environment, teachers, curriculum, educational support, administration)

The educational curriculum was updated but the educational techniques still depend on traditional methods where you don’t find in most schools any modern laboratory or electronic equipment as well as teacher’s style that relies on punishment, reproach shouting and mockery at the child’s abilities.

Not to forget the didactic materials that fill the student’s memory with information that is not related to his world and to discriminate between students on the basis of social factors and scholastic success.

As for the summer activities that are considered an outlet for the students, they are very few. This point is regarded as a weakness in the educational process because it does not help the students to surpass his sadness and to be open on the others, and especially in the areas that suffer from a lack of entertainment generally.

In this process, the non-flexibility of the curricula is one of the drop-out reasons because students are different in their tendencies and concerns. The materials’ diversity as well as the integration of the vocational choice to schools gives the students a chance to choose what suits them and to choose the field in which they excel without being obliged to leave schools.

From the other gaps in the educational system is the non-existence of equilibrium and connection process between systematic and unsystematic programs. 

This amendment could urge the youths, in spite of the diversity in their training and vocational specialization, to continue their studies like other youths who follow up their academic studies.

Following the issuing of the new educational structural and its curricula in the year 1997, a mechanism of scholastic support was adopted in order to ameliorate the education process through respecting the individual differences and following up those having educational difficulties as well as superiors.

But this system was not translated into executive procedures, especially with the persons with special needs. Furthermore, the preparation and the training of teachers on the new curricula were not given the sufficient attention. Most of the teachers do not enjoy the required competence.

Healthy, social and psychic reasons

- Parent’s ignorance on the importance of education.

- Parents loosing confidence in their children.
- Familial disunion (tension in the familial relation-divorce or migration)

- Sickness or death of one of the parents (orphan-difficult case)

- Not to allow the girl to continue her studies after the primary stage( to stick to some traditions)

- To place children in orphanages or care institutions( non-existence of an efficient administrative system, to transform some of the institutions into religions and political belonging, to consider the child in an orphanage as a number)

Economic pressure on family

The increased tuition of the students in private schools in comparison with the minimum wages justifies partially the decrease in the levels of scholastic enrollment for the children of the parents with limited income. Furthermore, the deteriorated economic situation resulting from unstability increases unemployment, poverty, school drop-out and children labor.

The problem of school drop-out lies before everything else in non implementing the law 96/686 that sets out the compulsory and free primary education.

The non-existence of effective mechanisms or the public administration to follow up this issue lead to the negligence of the law n° 686 and ignored the necessity and the importance of its implementation.


IV- HCC’s work plan to prevent school drop-out 

on the level of preventive measures:
- To launch advocacy campaign in order to endorse the executive decrees of the compulsory and free primary education law and to work for raising the compulsory age till 15 years with the purpose of providing equal educational chances according to the regions, sectors and social groups

- To accompany the media for an advocacy campaign in its different stages: 

- To organize specialized sessions on the size of this phenomenon and the method to confront it.

- To declare through media the place for reviewing in all the Lebanese governorates in order to find a place for every child who wants to enroll in public schools and does not find a chair.

- To prepare a workshop for media showing the importance of advocacy in order to endorse the executive decrees of compulsory and free primary education and to train them on the method of accomplishing this campaign.

- To launch awareness campaign for parents focusing on the necessity of registering their children in the specified period as well as on the dangers and results of drop-out from the educational system (delinquency, social addict, children labor, prevention of rights as the right to education and the right to entertainment, increasing the illiteracy rate…)

- To prepare and to execute specialized workshop for the members of the teaching staff on the methods for dealing with those having educational difficulties.

- To review the simplified mechanic advancement.

- To coordinate with center for Education Research and Development in order to organize a plan for training teachers on the new curricula and especially on the rights of child.

- To coordinate with the center for Education in order to implement the school support and mainstreaming program mentioned in the plan “Education for All”.

- To prepare a study concerned with school drop-out in order to know the phenomenon’s size, reasons and solutions. 

- To carry out a study on the educational, social and economical conditions for students who are under the drop-out risk.

- To coordinate with the Ministry of Education with the purpose of promoting its ability in monitoring the educational welfare system in order to detect the children who are not officially registrated

- To contribute in achieving a plan “Education for All “ which was prepared by the Ministry of Education and concerned with the programs of scholastic welfare, support and mainstreaming.

- To follow-up with Directorate of Vocational and Technical Education with the aim of executing the fifth plan in vocational and technical education concerned with dealing with the gap issue between academic education and vocational and technical education as well as to link between this gap and the labor market.

- To organize detection and complaint mechanisms and to encourage the regular visits to schools as well as to decrease the rate of leaving school in cooperation and coordination with relevant parties.

- To execute the scholastic map project in order to study the needs and priorities in cooperation with the Ministry of Education.

- To establish a pressure group in collaboration and cooperation with the Directorate of Consultation and Guidance in order to work on issuing a law that obliges the educational institutions to provide guiding and consultative  services in public and private schools, the thing which contributes in decreasing the drop-out rates

- To invite NGOs that work in the drop-out field to a meeting in order to study their needs and to ensure the communication between them as well as to unify the efforts for elaborating a work plan on school drop-out.

On the legislative level

- To update the legislative measures that permit for the drop-out child who has followed up scholastic enrollment sessions and whose educational achievements enable him to reintegrate in the systematic and vocational education course, to be officially discharged from administrative obligations (entrance exam, registration fee…)

- To prepare and to launch advocacy campaigns in order to generalize the ministerial decree n° 2001/1130 in public and private schools concerned with prohibiting the corporal punishment against students or reprimanding them with insulting words that are rejected by education or personal dignity in schools.
- To activate the decree n° 515 concerned with organizing the principle of counting the paid scholastic fees in private schools that leads to decrease of education tuition and consequently, to decrease the rate of children who are not enrolled in the educational system.
- To update the legislation that permits for the child to participate in the administrative and judicial measures concerned with education.
V-Interference measures:

Interfering in order to resolve the school drop-out problem should include different groups: NGOs, municipalities, Development Services Centers and parents. The role of each group will be specified as follows: 

- NGOs and Development Services Centers’ role on the level of curing measures: 

Some of the NGOs and Development Services Centers work on rehabilitating children under the age of 14 who are out of school in order to be reintegrated in the course of systematic and vocational education or the vocational training, every one according to his abilities and skills.

These programs aim at developing their mental, linguistic and communicative abilities as well as developing their humanistic sense through educational curriculum and methods and through special educational means under the supervision of a specialized and comprehensive specialist’s team.

Some of the NGOs and development services centers have prepared special educative and learning tools and curricula that correspond to the age groups. After following up the scholastic enrollment program, the child joins the scholastic stage that they have already prepared during their joining the scholastic enrollment center. This case demands from the Ministry of Education to discharge them from the age condition and the scholastic testimony of the previous year. 

The NGOs and Development Services Centers that place the school drop-out issue as one of their priorities must work on developing the unsystematic education program that is applied with the children who don’t will or can’t go back to school. This principle is based on providing them with an adequacy system that enable them to come back to the educational system through participation, communication and developing their knowledge and through the constructive thinking skills which contribute in building an educational and entertaining environment for children.

This system helps drop-out children by providing alternatives for them, and by ameliorating their chances in being integrating in school and society (reinforcement, scholastic support and mainstreaming, vocational sessions…)

      -Mechanism for working in every organization or center 

Attracting phase: (From the month of May of every year until middle June). This work is accomplished by the organization or Development Services Centers’ executive team. It includes different populating quarters with high population as well as with entertaining and amusement centers. The child is interviewed together with his parents.

Educational phase: The children enroll in organized educational classes during summer time in the Development Services Centers and NGOs where they learn the Arabic and English language and mathematics. 

Registration phase in the school:

The organization or Development Services Centers prepare a joint letter to the Minister of Education in order to approve on registrating children who are enrolled in the public scholastic program and to discharge them from their scholastic testimony of the previous year and the age condition.

Executive team in each organization:

The success of school drop-out program in NGOs depends on the close cooperation between the project’s executive organization which has a principal role in supporting and funding the school drop-out program and the Development Services Centers in the region and public schools that accepts the children transferred to them as well as parents and municipalities who have a role in following up their children in the house according to the guidance of the program team. They are also responsible for ensuring the care and tenderness so that the child can live in normal conditions in the house.

 Executive team in each center:

It depends on the cooperation between the Development Services Centers and NGOs located in the geographical area of the center and all the partners that have been mentioned before.

Preventive activities that should be implemented in NGOs and in Development Services Centers

To provide help for parents

Scholarship for needy families

VI- Municipalities’ role for preventing scholastic drop-out.

Local administrations and municipalities can play an effective role in resolving the problem of school drop-out on different levels:

-to participate in advocacy campaigns for exerting pressure on the decision makers in order to ensure compulsory and free primary education as well as to adopt organizational and legal procedures and measures that enable children who have followed-up unsystematic education programs to integrate in the scholastic system.

-to collect data around children’s groups (those who never entered the school, drop-out children and labor children), and to work on their attraction in order to enroll them in illiteracy sessions, lively skills, scholastic support and mainstreaming programs in coordination with public administrations and relevant NGOs, to follow-up those children in order to bring them back into the educational system and to seek with other partners with the purpose of taking administrative, organizational and legal procedures and measures that enable them to take actions, to guide the other cases, according to the needs, into the system of vocational education or vocational training on safe jobs for labor children who are in the legal age.

In order to achieve this goal, the local administrations and municipalities have to support financially and technically in order to execute training sessions for the workers with this group of children in NGOs and Development Services Centers. These sessions concentrate on building and developing the workers’ capacities for preparing intervention, follow-up and evaluation programs.

-to collect local data related to children with special needs in coordination with the institutions of civil society and other relevant parties in order to study their cases and to coordinate with the schools to ensure their integration; and to transfer the difficult conditions to specialized care centers, to oblige schools to be equipped (buildings, play grounds…) in compliance with the intimacy of those children’s cases.

-to contribute in the education fees in all its stages

-to contribute in building a number of schools

-to equip schools with the necessary tools, scientific laboratory and computers

-to supervise schools through a committee to study the needs and to adopt the necessary procedures that ensure the right of the child to have a good-quality education, and to ensure especially that the basic education programs are available and comprehensive for children with special needs and those who suffer from educational difficulties; and to provide efficient teachers, and to  equip and design schools’ buildings according to scientific and worldly standards that work on supervising the safety of scholastic environment and healthy conditions.

-to support the schools in order to ensure the services of psychic and educational guidance and consultation

-to provide and to support the mechanisms of children’s participation and expressing their views and expectations in schools

-to contribute by providing the suitable training for teachers (training expenses-provision of specialized trainers)
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